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OVERVIEW
This e-book explores the
top reasons you should
consider upgrading from
on-premise CRM & ERP
to the cloud, how Arbela
can help, and how this will
benefit both your company
and your clients.
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Upgrade Your Dynamics AX to
Dynamics 365 in the Cloud
Humans have a tendency to resist change in their lives. Some view it as an unnecessary
inconvenience — but what about a change that can make life more convenient? If chosen
thoughtfully and implemented correctly, change can enrich your business and encourage
financial growth. Embracing the upgrade to Dynamics 365 for Finance and Operations will do
just that.
You may be wondering “why would I need to upgrade to the cloud if Legacy AX is working
perfectly fine for me?” There is some level of
reservation when it comes to software updates,
but upgrading your ERP system to the cloud can
have invaluable benefits. Here are just seven
of many compelling reasons why you should
make the leap to Dynamics 365 for Finance and
Operations:

Security
In today’s world, hacking poses an ever-present
risk to companies both financially and against
their hard-earned reputation. Contrary to prior
business thought, cloud-based applications
now provide a more secure experience because
credentials and active threats are monitored and
counter-attacked 24/7 by Microsoft. This not only keeps your data secure,
but does so affordably.
Total Cost of Ownership
There is no cost to update your ERP system, and there is no need to re-train your staff — except
on all the new features! Automatic upgrades also help to decrease the total cost of ownership.
Dynamics 365 provides a flat price for this upgrade depending on your individual needs.
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Synergy
A huge benefit of upgrading to the cloud is that your platform is accessible on any device,
and compatible with any browser. Because your business applications are standardized by
Microsoft, they work seamlessly with a single sign-on and are integrated out of the box. Web
Service support is also more dependable*.

Upgrading
Dynamics 365

*Mainstream support for AX 2009 will be terminating 4/10/18. Dynamics AX 2012’s support will terminate 10/09/18.

Always Have the Latest & Greatest Features
After you make the leap to the cloud, any subsequent platform updates will be performed
automatically every three months. The applications will update every six months. Dynamics
365 provides update reminders from 90, 30, 15, and 7 days before the upgrade will happen.
Updates can be postponed up to 12 months from the release date.
Familiarity
Because most functionality remains the same, you can save time learning the software and
increase overall efficiency. All of the core business logic you are used to in Dynamics AX has
been transferred to Dynamics 365, only the interface has been updated.

Adaptability
You can mix and match apps to personalize your experience and maximize profitability,
and the best part is that user experience of these apps are all equally intuitive. Leveraging
sales field service alongside your Dynamics 365 for Finance and Operations provides you the
ultimate growth platform.
Quality Information
The depth of analytics that you depend on are not forgotten in this upgrade — these data
rich dashboards are easily connected to one another so nothing slips through the cracks.

Upgrading can reduce
customization cost by

		particularly with
40%
retail or manufacturer
clients

take around 2–3 months,
customizations that involve
re-development could take
between 3–6 months, and if it is a
sizable re-development, it could be
9 months.
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How Can Arbela Help with the Upgrade?
Arbela has extensive experience upgrading to the cloud from on-premise. We will help you
through every step of the process, and help you determine which steps you will need to take in
order to achieve the smoothest transition. Here is our approach to upgrades:

1. Arbela conducts a free upgrade assessment
2. Arbela determines the approach: technical upgrade, hybrid upgrade or
re-implementation?
3. Arbela leverages application Lifecycle Services (LCS) & Business Process
Modeler as a basis for your cloud based deployment
4. Arbela performs a report rationalization and takes advantage of 		
Workspaces and Business Intelligence (BI) to replace legacy check and 		
balance reports
5. Arbela implements the upgrade!
Platform for Transformation
65% of organizations in a survey admitted that they had barely begun, let alone considered digital
transformation, but there is so much potential for a company if they invest in digital transformation.
One of the major hurdles cited for lack of upgrade is the difficulty of implementation, but Dynamics
365 for Finance and Operations gives you the ability to quickly see results with a minimal learning
curve. Companies like Uber, Airbnb, and Netflix have all embraced digital transformation, and their
business to consumer reputations have increased.
CUSTOMER ROADMAP
Weeks 1–4 begin the analyzing phase, where APQC® process definition and fit/gap list begins
and the environment is set up. Weeks 4–14 comprise the design and development stage,
including design workshops, data migration, setup workshops and a feedback loop to improve
the process. If there are no roadblocks, deployment begins Week 18, during which staff is
trained on new features, and UAT. There is some finishing data migration in this phase as well.
Once deployed, the optimization phase is implemented in Week 21, which includes support
and optimization of the environment.
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Why You Should Upgrade Your CRM
to the Cloud
It can be overwhelming to learn a new process when it comes to technology. The digital
world is ever-changing, and sometimes it is hard to keep up, especially when it can
seem like companies are churning out updates with no noticeable changes. Sometimes,
however, it is truly an update which offers your company benefits you are missing.
Upgrading your CRM to the cloud is one of the latter. We have compiled the top reasons
to consider upgrading to CRM Online:

If your company is growing: More built-in integration and ease of use means you can
spin up value-added features and function quickly and cost-effectively. Examples of new
Apps include Field Service and Project Service.
If your infrastructure is outdated: Hardware is a major cost component to on-premise
and a perfect time to reconsider if such an investment will provide any return in today’s
world of new security threats and constantly better hardware.
If your IT department’s skill sets are limited: On-premise deployments require
continuous upkeep and patching while making integrations more expensive. Cloud
deployments make Microsoft responsible for updates and as a web application
Dynamics 365 will always play well with the latest standards.
UPGRADE TIPS:
MIGRATION ELIGIBILITY
First, make sure your current database
is eligible to migrate to the cloud. The
points at which your CRM and the internet
connect must be verified.

PARE DOWN ON ATTACHMENTS
With on-premise, you do not have
to be as mindful of space, but when
transferring assets to the cloud, space
becomes more limited and expensive.

SELECT PROPER LICENSE
CRM online provides integrations that
on-premise does not, like Excel Online and
other Office 365 platforms.

CUSTOMIZATION TRANSFERS
Transfers can only be performed one
version previous, so you may have to go
through multiple updates if you are not up
to date.
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About Arbela
Arbela Technologies is a global consulting firm that gives organizations the tools to transform
and expand their businesses. Our professional consultants provide strategic consulting,
implementation services, support and managed services and pre-built software solutions
that help our clients innovate and reinvigorate customer, employee, partner and supplier
experiences and processes using Microsoft Dynamics 365, ERP, CRM, Business Intelligence/
Analytics and related Microsoft cloud solutions.

OUR EXPERIENCE
We have been in the industry over 15 years, and have been a proud Certified Microsoft Partner since 2002. With over 100 certified professionals, we have knowledgeable experts ready
to assist with and advise your organization toward making strategic business decisions.

98%

customer
retention rate

100+

implementations

Top 5%

of global Microsoft
Dynamics Partners

WHY ARBELA?
We are focused on cultivating meaningful relationships with our clients, and we believe the
best way to do this is through valuable knowledge and a powerful set of core values. We
provide each of our clients with the same level of integrity, and we are on the cutting edge of
discovering and implementing efficient processes.
LEARN MORE
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